
EQUALITY & DIVERSITY REPORTING STRUCTURE 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
Documents supporting the above: 
 

 Prospect Homes Group Equality and Diversity Policy 
 Prospect Homes Group Equality and Diversity Strategy 
 “One4All” Single Equality Scheme 
 “One4All” Action Plan 
 Completed Equality, Diversity and Community Cohesion Impact 

Assessments 
 Completed Equality, Diversity and Community Cohesion Impact 

Summaries displayed on the Internet and Staffnet 
 Agreed Equality and Diversity Key Performance Indicators 

 
 
 

Prospect Homes Group Equality & Diversity Steering Group 
Reports annually to Board on performance 

TVH E & D Group 
(Staff Reps from 
service areas) 
 
Meets monthly 

HP E & D Group 
-  Customers 
- Agency Reps 
- Staff Reps 
Meets 2 monthly 

TVH E & D Forum 
-  Customers 
- Agency Reps 
- Staff Reps 
Meets quarterly 

Equality, Diversity and Community Cohesion Impact 
Assessments (EDCCIAs) 
 
Completed by EDCCIA Assessment Teams consisting of relevant 
Service Area Manager, staff, Customer Champions and/or critical 
friends, when: 
 

 Introducing a new policy or strategy 
 Introducing a new function or service 
 Removing a service 
 Reviewing the above 

 
Summaries of findings placed on Internet and Staffnet 

Prospect Homes Group Board 



 


